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Why Plan¢

» Get Everyone on the Same Page
» Encourage Us to Act Strategically
» Save Cost, Time, Aggravation

» Someone says you should!!!



Formal Types of Planning

» Formal Plans
» Conventional Planning Process
» Balanced Scorecard Model
» SWOT Analysis

» PEST Model (Political, Economic, Sociocultural,
Technological)

» GAP Planning
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Sample Vision!
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Core Values

» What are your Beliefse
» How do your Team Members Behave?
» What should your customers expecte
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Action Plans




Sample Plan

» Our Assistant Treasurer Is going to develop
a new fraining manual for new hires by
December 2018. This fraining manual
needs o be approved by the County
Treasurer by September 2018.




After The Proces
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» How off



