2019 NACCTFO ANNUAL MEETING
PEER-TO-PEER SESSION
July 11, 2019 | 1:00 - 3:30 PM

SESSION OVERVIEW & OBJECTIVES

This session will build upon the morning’s presentation, providing a forum for members to discuss
what they have learned about the national scene for county collectors, treasurers, and finance
officers.

In a small group setting, members will contemplate and respond to current reform proposals in
the U.S. that aim to change the role, responsibilities and/or independence of their offices.

Members will leave with a better understanding of recent/current initiatives and have feedback
from colleagues about how to approach these topics and their possible impacts.

SESSION SCHEDULE

1:00 - 1:10 PM | Welcome & Session Overview
1:10 - 1:30 PM | Introduction of Reform Proposals
1:30 - 1:55 PM | Group Breakout & Icebreaker
1:55—2:15 PM | Discuss Questions 1 & 2
2:15-2:35 PM | Discuss Questions 3 & 4
2:35-2:50 PM | ---BREAK---

2:50—3:10 PM | Discuss Questions 5 & 6
3:10—3:30 PM | Group Discussion



QUESTIONS TO CONSIDER & DISCUSS IN SMALL GROUPS

1. What are your initial takeaways from hearing about these proposals?

2. Is this something you’ve seen in your state? If so, what happened? Could you see this
happening in your state? Discuss why or why not.

3. Assume that this initiative is being considered in your state. Which organizations would
support it and what would be their supporting arguments?



4. Assume that this initiative is being considered in your state. Which organizations would
oppose it and what would be their opposing arguments?

5. What is your position on this reform and what is your rationale? How would you justify your
position?

6. Based on this morning’s presentation, consider and discuss the big picture implications of
this proposal. For example, how would it affect local control/autonomy and democracy?
What impact would it have on how you do your job? Does it signify a shift in how citizens
view the role of government?



