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Educational sessions are located at the Gaylord Opryland Hotel in the Magnolia Ballroom, Mezzanine Level,
unless otherwise noted.
Education credits awarded by the University of Missouri-St. Louis.

Pleace vigit with our generous Cponcore in the the Magnolia Foyer.
Tuesday, July 10" ’

6:30pm - 7:00pm Registration and Check-in, Room: Delta Pavilion
7:00pm - 8:00pm Welcome Reception, Room: Delta Pavilion, Hogted by the Tennegsee Trugtee's Agcociation and
Cponsored by Ygrene

Wednesday, July 11"

7:30am - 8:15am Registration/Check-in, outside of Magnolia Ballroom

8:15am - 10:00am Adaptive Leadership - This interactive session will allow participants to learn some of the basics of
adaptive leadership and immediately begin to apply them to the challenges they see in their own work and organizations.
10:00am - 10:15am Break, 8pongored by CivieQource

10:15am - 11:00am Adaptive Leadership (con’t)

11:00am - 1:00pm Lunch on your own

1:00pm - 2:15pm Tennessee Best Practices - This session will explore the duties and best practices of trustees in Tennessee
with a focus on internal controls and fraud prevention. A panel of NACCTFO members from Tennessee counties will give their
perspectives and relate their experiences of how they have developed processes to ensure that public funds are protected.
2:15pm - 2:30pm Break, 8ponsored by CivieQource

2:30pm - 3:30pm Tennessee Best Practices (con‘t)

5:30pm - 6:00pm Bus departs to the Wildhorse Saloon; two buses will transport all guests.

6:30pm - g:00pm Traditional Southern Dinner & Dancing at the Wildhorse Saloon, Sponcored by Thomeon Reuters
9:00pm - 1:00am Bus makes return trips to the Gaylord.

Thursday, July 12"

7:30am - 8:15am Registration/Check-in, outside of Magnolia Ballroom

8:15am - 10:00am Innovation in the Future - The Internet of Things (IoT), Smart Cities, 5G...what are these technologies and
how are they reshaping local and regional government? This session explores how burgeoning technologies are helping us
adapt our processes, planning, and interactions so that we can meet the needs of our community today and into the future.
10:00am - 10:15am Break, Spongored by Aetna

10:15am - 11:00am Innovation in the Future (con't)

11:00am - 1:30pm Business Meeting/Luncheon, Room: Bayou AB, 8poncored by Multi-Bank Securities (hotel staff will be
available to assist members to locate this room)

1:30pm - 2:15pm Disaster Preparedness - County collectors, treasurers, and finance officers need to plan for the worst when it
comes to disasters, as their functions are absolutely crucial to the recovery of their counties. This session will explore strategies
that can be used to prepare for these situations.

2:15pm - 2:30pm Break, Spongored by Aetna

2:30pm - 4:00pm Disaster Preparedness (con't)

6:00pm - 7:00pm President’s Reception, Room: Magnolia Foyer, Sponcored by FIC

7:00pm - 9:30pm Awards Banquet & Installation of Officers, Room: Magnolia Ballroom, 8pongored by lowa Qtate County
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