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R&T Code § 2610.5 states:
“Annually, on or before November 1, the tax collector 
shall mail or electronically transmit a county tax bill 
or a copy thereof for every property on the secured 
roll.  …to mail or electronically transmit the tax bill to 
the address provided on the tax roll or electronic 
address provided and authorized by the taxpayer 
to the tax collector.”
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Green County Initiatives:
• EMACS

• EFT of payroll now 99%
• Wrapped up with Pay Card

• Now introducing pilot for e-Pay Earnings Statement
• e-Recording

• SBC one of the first two counties in CA
• CeRTNA first e-Recording network in CA

• e-Pay Property Tax
• Active since 2001

• e-Bill Property Tax
• Went live in early 2010 
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Unifying Goal:  Being green saves trees and saves $ for taxpayer and SBC



e-Bill Property Tax:  The Challenge
Overall goal:  Move processes from paper to on-line 

• Specific Issues
• As of 2010, sending 494,142 bills in US mail
• Substantial costs for paper, printing and related items
• Major expense for postage
• Significant personnel costs:  ATC and ISD

• Projected savings per 1,000 bills not sent:  $580

• If 5% enroll in e-Bill Property Tax, savings of $22,000 first year. 
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Marketing:  “Why Sign Up?”
• Go green, save $

• Prominent Link on ATC Web homepage

• Link on Tax Collector division page

• Tax (paper) bill insert

• Reminder during e-Pay Property Tax process

• Press release(s)

• Speaking opportunities
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Process:  How to Sign Up
• Should we make them choose between paper and green? (No)

• Will we be able to enroll multiple parcels? (Yes)

• What can we do to reduce fraud risk? (Postcard?)

• Technical:  Can our old legacy system handle this new job?

• Augment existing COBOL and JCL to extract required data
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The Sign-up Process:
• Taxpayer applies:

• Click on link to e-signup page
• Fill out form including e-mail address
• Choose e-Bill only or both
• Use “shopping cart” for multiple parcels
• Print form, sign, send via U.S. mail to ATC

• ATC Responds:
• Message to taxpayer
• Confirms:  Thanks for enrolling in e-Bill
• Verifies working e-mail address 
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Managing the e-Bill Accounts:
• Send postcard to physical address confirming? (Under consideration)
• If enrolled, Tax Parcel is re-enrolled under new e-mail address?

• Send message to old e-mail address to confirm/notify
• Match enrollment requests to property owner info

• Follow up where discrepancy exists between the two
• Review enrollments where multiple bills go to same e-mail address
• Taxpayers who register multiple parcels will receive a single message

• Bills for all parcels included
• ATC images all enrollment forms

• Retrievable in Tax Collection system
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Coordinating e-Bill and Paper Bills:
• Contract with Third-party for e-Bill delivery
• Generate reports of un-deliverable e-Bills

• Dis-enroll if not resolved
• Send paper bill with explanation

• Legacy Tax Collection System
• Existing print jobs are not changed
• New process extracts records from Print File for e-Delivery

• “e-Bill only” bills are removed from printer
• “e-Bill and paper bill” bills are retained in both processes
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Online Enrollment
• Real-time parcel validation 

against Assessor database.

• Tie new parcel requests to 
existing registrants if an active
enrollment is found.

• Validate email address against
black-listed domains and 
individual addresses to help
prevent fraudulent 
registrations.
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Authorization Form
• Terms and conditions of electronic tax bill delivery

process clearly stated for taxpayer to acknowledge
and accept.

• Taxpayer must sign and return a form for each
enrolled parcel prior to receive bills electronically.

• Assessor Parcel Number, taxpayer name, email
address and time of online request listed on each
authorization form.

• Barcode enables automated retrieval of captured
data and activation of enrollment upon receipt of
signed form.

• Scanned image of authorization form available 
to staff through tax collection system.
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e-Bill
• Property tax bills generated as a full-color PDF 

and attached to emails by an automated service.

• Each registered taxpayer will receive one email 
containing bills for all actively enrolled parcels.

• The exception will be if the message size 
exceeds the SMTP gateway’s threshold, in 
which case the taxpayer will receive their tax 
bills via multiple emails.
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Summary:
Green is not only good for the environment.
In San Bernardino County, it is

“Simply a better way to do business”.

Larry Walker
Auditor-Controller/Treasurer/Tax Collector San Bernardino County, CA

larry.walker@atc.sbcounty.gov
www.sbcounty.gov/atc
mytaxcollector.com
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