Mailing Statements
Innovations for the
21st century



Naturally we think of high-tech
mailing methods...




| -Presentment:

Getting the information to the
customer electronically



Mailing Options

* Traditional Print and Malil
* E — Presentment
« E — Presentment + Print & Mall



The Data File Can be
Split

print and mail and e-mail
some others

or both



E- Presentment

 PDF image of statement is attached to
an e-mail OR

* E-mall notice Is sent to customer

Indicating the
statement can be
viewed on:
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\ %, % 1. Your website or
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**-.r._' 2. On vendor website



Challenges for successful
E-Presentment

* Must get valid e-mall address
1. Use a current statement mailing to request
they sign up
2. Do a special mailing — could go Standard A
« Keep emall address current — 30% change
 Verify Receipt
1. Did they Receive it? (Did it go to junk email?)
2. Did they Read it? — Website can validate




Advantages for E-statements

* Lower Cost
* Instant delivery (If good e-mail address!)
* Many/Most will also pay electronic.




Disadvantages for
E-Presentment

» Difficult to verify receipt

o |f Customer downloads & prints - using
their copy to pay and return payment

—Did they address the envelope
correctly?

— Are they returning the payment stub?
* Right size — paper weight?
* |s OCR readable?
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What about
Traditional mail?
Any advances?




YES!
l. Letter Mail can be Address
Verified!

* Reduce Undeliverable Mail - key to reducing
postage

— CASS software/service validates an
address iIs recognized as a legitimate
delivery address before mailing

* Only CASS validated addresses
get postage discounts - $$

—AEC | & || — uses postal carriers
to correct addresses that are wrong




ll. Address can be Updated when a
Move occurs

1. Ancillary endorsements
2. ACS service — Electronic updates
3. NCOA (National Change of Address)

Note: One of these methods MUST be
used prior to bulk mailing in order to get
postage discounts - $$
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NEW!
The Intelligent Mail Barcode
will soon be Mandatory!!

May-2011 — Must BEIMB!

. Goinu - Goiny —GoNe  postNet Bar-code

. New - Required IMB Bar-code

13



Intelligent Mail Barcode

POSTNETm Barcode

[CCL! LT OV G FRTLYL L U] LT CLLU PEET LU (R UTT | C

N\

Optional

N

“700” First-Class Mail
“702” Standard
“703” Periodicals
“706” Bound Material

Va

Mailer Assignment:
“00023”
Jane Doe
USPS Assignment: ‘ 6449 Amberview Ct
“900000066” Memphis, TN 38141-8346

VvV

Barcode ID,
Optional
Endorsement Line

Service Type, ACS
or Confirm

Mailer ID

Serial Number

Delivery Point ZIP

SR UTEL OO B TR TR T AT CLL T E | AU TR UTT R |
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lll. Letter Mail can be Tracked

Using the New Intelligent Mail Barcode

1. Total mail counts can be verified upon
acceptance at the USPS bulk mail facility

2. Individual Mail pieces can be tracked
and validated upon entry at the USPS bulk
mail facility




IV. Letter Mail can be Confirmed
for Delivery to Carrier

Using the New Intelligent Mail Barcode

Each and every mail piece in a bulk
mailing can be tracked to the carrier who

delivered the mail piece.
This is just short of signature confirmation



Innovations for
letter Mail



Inserts

* For yourself OR

» Share the expense of
your mailing with another
interested department

At least two other 1/3 sheet%
Inserts can be added
& stay under one ounce

S



2" Ounce for letter rate

* Full regular rate = 20¢
* Automation rate = Just 12.5¢ each
« USPS is considering making 2" ounce “Free”




ADD Insert for:
Treasurer Letter

Animal Control

Parks & Recreation
Public Works
Assessment Notice
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5 | UNITED STATES . .
—_/ POSTAL SERVICE® Importance of Transaction Mail
Transaction Mail Gets Opened

In general, which of the following types of mail do you discard without opening or reading?
Please check all that apply.

Credit card offers

Ursolicited non-personalized mail
Unsolicited pamphlets
Unisolicited betters

Unsolicited postcards

Ursolicited personalized mail
Circulars

PromobBonal inserts witransactions
Catalogs

Coupon packs

[ Statements

Bills

N = 1.087 Source: Trans Meeis Proma... Is it Mare than Market Hype? InfoTrends, August 2008
Consumers
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Onserts:
Print directly
on statemen

“TransPromo”
Paid Advertiser




Selective Inserts/Onserts

* By geography — zip code
* Any flag in file
— specific assessment types
— Special Tax districts

— “>” or “<" dollar amounts
— etc.




Multiple Statements

 When name and address are identical between two
or more statements — enclose in just one envelope

« Combine Real, Personal, and/or Special
Assessments in the same envelope

— Ramsey County — Tax & Assessment notice
— County of Kauai — NOV & Solid Waste notice
— Franklin County — Real, personal, & irrigation



Multiple Statements

In the same envelope using 2d barcode technology




Multiple Statements

- 2d barcode can contain:
— Customer ID number or Job number
— Statement number
— Total pages for this statement
— Which page within each set
— Control number to tell the inserter what to do
— Perfect matches with 100% integrity



Reply Envelope with window

* Forces the payment stub to be returned for
ease of matching payment to account

* Forces orientation to always be stub first -
then check behind

— — 1




Reply Envelope with window —
Colored Paper

1. Makes it easier for sorting when returned
2. Prompts quicker return than white paper

——— I




Advantages for Mail

* Most trusted delivery system in the world

The Hope Diamond
was mailed to the

Smithsonian Museum
via the USPS?

» Hard copy is still preferred method
of delivery by majority of U.S. population



[ SUTEDSTATES. | Trends and Other Factors

Hardcopy transaction mail remains important!

= |n 2010, 55% of consumers received bills and statements only by
print, 18% by print and electronically, and 27% only electronically

= Convenience attributes are the highest rated benefits for receiving
bills and statements by mail:
» |t's a reminder to pay (48%)
* Provides a good back-up copy (45%)
= |tis easy to review (42%)

= Customers who receive both hardcopy and electronic copies
identified three key reasons why they do not want to convert to an
electronic only delivery method:
= Perception that provider / biller has not made it easy to do so
= Need for archiving
= Security concerns

Source: “The Fuwre of Electronic Bill Presentment & Payment m Morh Amenca®, December 2010, InfaTrends, no,




Another approach:
Send Both!

e-mail

nofification & ardcopy

Email is inexpensive
Hard Copy insures delivery
Email encourages online payment




Thank you.....

Jim Coté ~ President
The Master's Touch, LLC
1405 N Ash ST
Spokane, WA 99201
Phone Toll Free: 1-800-301-1347
Email: Masters@TheMastersTouch.com
Website: www.TheMastersTouch.com

WTHE MASTER’S TOUCH, LLC




